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This presentation will cover:

 The collaborative nature of the innovation system

 The role of Callaghan Innovation

« Building a relationship with India
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There are many ways to look at innovation

Figure 5. Ten Types of Innovation®
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Source: Larry Keeley, Ryan Pikkel, Brian Quinn, and Helen Walters, Ten Types of Innovation: The
Discipline of Building Breakthroughs (Hoboken, New Jersey: John Wiley & Sons, 2013).

Graphic: Doblin.com/TenTypes
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We share many innovation challenges

« Scalability

+ Valley of death

« Commercialisation

» Entrepreneurial culture

* IP ownership and protection
 Resources: capital, talent, facilities

* Market connectedness and distribution

« Community: Ecosystem and infrastructure
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New Zealand’s economic challenge

* Expand high value manufacturing

and services sector of the economy

* Increase business investment in

research & development (BERD)

« Grow the scale of our international

businesses

* Increase the share of exports in GDP

» Raise productivity
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Callaghan Innovation at a glance

« Crown entity launched 1 February 2013

* Independent governance, reporting to
Minister of Science and Innovation

» 390 staff
* Location:

Auckland, Wellington and Christchurch
« Budget:

$100 million operational budget

$142 million investment budget

$242 million ’
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We assist New Zealand businesses to succeed through:

Product and Business Innovation
Technology Planning Collaborations Skills

Help you plan future Include you in technology Help build your in-house
products and identify the delegations and collaborative  innovation skills and
technologies you will need innovation projects capacity

Grants

Product Access to

Development Experts

Deliver your product Help you find the right Lower the risk and cost of

development R&D - at our expertise your R&D programme with

place or yours grants




We focus on disruptive innovation

Shift the centre of gravity of NZ businesses to the disruptive portion of

the innovation spectrum
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“We will be good at what we’re good at”
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Building international connections

Link innovation systems
Platform for companies

Best practice Strategic
Partnerships

* NZ Inc initiatives
Advice and International trends
Receive delegations
Sdljolpie rt Attract R&D investment

Facilities and techngi@ely
Innovation missiox

Visiting experts International connections
Introductions for NZ businesses
Networks

Events
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Opportunities for New Zealand in India

Agritech
Dairy
Fruit
Meat
Veg

* Food & beverages
« Tourism

Consumer lifestyle

Infrastructure

Aviation

Value added wood

High value manufacturing
Consultancy & design

* Education
« Vocational training

Skills

e ICT
* Biotech
 Healthcare

Innovation

Industry

* Solutions
* Ingredients
» Raw materials
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The market at the bottom of the pyramid

* Price and performance

e Conserve resources; labour intensive

* Look at functionality rather than form

 Process is just as important as distribution

» De-skilling: easy to use in a hostile environment

* Innovation: hybrid solutions that are scalable and mobile

* Very demanding customers, but not much money to spend

Callaghaninnovation


http://www.google.co.nz/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.triplepundit.com/2010/10/paupers-partners-creation-new-framework-base-pyramid/&ei=hIz3VLSYAqWomgXVnIBA&psig=AFQjCNH617l1-gP8NfabiLrno6fa1_2xAw&ust=1425595908113844
http://www.google.co.nz/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.triplepundit.com/2010/10/paupers-partners-creation-new-framework-base-pyramid/&ei=hIz3VLSYAqWomgXVnIBA&psig=AFQjCNH617l1-gP8NfabiLrno6fa1_2xAw&ust=1425595908113844

Agreement on co-operation

Protocol for Cooperation on Science and Innovation — June 2011

» India: Department of Science & Technology (DST)
* NZ: Ministry of Business, Innovation & Employment (MBIE)

Workshops

« Agricultural Production and Food, 2011

* Food and Agri-technologies, 2012

* Natural Hazards & Resilient Cities, Dec 2014

* Post-harvest Technologies & Food Processing, June 2015

Research projects, 2013-15

» “Developing probiotic foods for India” — Massey / NDRI

» “Development of anti-oxidant efficacy assays” — Otago / Shoolini
University

The next India/NZ Joint Commission Meeting will be in mid to late 2015
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